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AHnHOmayus

B crarbe mpetararorcest pekoMenaauu 1o nobinieHuno dpdexrusaoctu OBCE, chopmysmposan-
HBIE TI0 UTOTaM peajn3alny Iporpammbl peopm «COOTBETCTBHE MOCTABICHHBIM 33/1a4am», KOTO-
poii aBTOp pyKOBOJIWII B TIEPHOJT CBOETO MpeObIBaHus B HoinkHOCTH ['eHepanbHoro cekperaps OBCE
(2017-2020 rr.). OBCE ob6xagaer moTeHIManoM i peOpMUPOBAHUSA, HO OYEBHIHO, YTO ITOT
MIpoIeCC HY)XKIAaeTcsl B OOJbLIeH MOJIMTUUECKON MOAIECpPIKKE. ABTOp PEKOMEHAYET MpPEAOCTAaBUTH
cexperapuaty OBCE mojgHOMOYMSI IO BHECEHHIO U3MEHEHHH B paboume M yNpaBIeHUECKUE Ipo-
LIecCHl B OpraHU3aliy. PeKOMEHIAINN KacaroTCsl TaKXKe PAllMOHAIM3aUU OI0JDKETHOTO Iporecca,
CBOEBPEMEHHOTO TPHHATHS OIOKETa UCIIONHHUTEIBHBIX CTPYKTYDP W BBIACICHUS UM JIOCTATOYHBIX
pecypcoB, yKpeIuleHHs IMOTEHIMaNa ceKpeTapuara B 00JacTH CTPaTern4ecKoro MmiIaHupoBaHus, Mo-
OLIPEHUS] KOOPAWHALMH MEXK/y MCIOJIHHUTEIBHBIMU CTPYKTYpaMU M COBEPIICHCTBOBAHMSI METO/OB
OCYIIECTBICHHS HMH IIPOTPAMMHOM JESTEIFHOCTH.
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BeeneHue!

OBCE ocymiecTBIsIeT CBOIO ACATENBHOCTh B CIOXHOH MOMUTHYECKOW oOctaHoBKe. Ila-
JaeT JoBepHe K MHOTOCTOPOHHHM HHCTHTYTaM M MEXaHM3MaM PEIIECHHUS TT100albHBIX
npobneM. B nonutuke npeBanupyroT OJHOCTOPOHHHE IOAXOMBI, 3aKIIOUEHHE cleloK. B
MOJIUTUKE KIIFOYEBBIX TOCYAAPCTB €BPO-aTIAHTUYECKOr0 U €BPa3UICKOro MPOCTPAHCTBA
6e3omacHocTn ycuinuBaeTcs nomsipusanus. B pernone OBCE cHoBa crann peaibHOCTBIO
BOOPY’KCHHBIE KOH(IUKTHI. Pa3BagiBatOTCsl peXKUMBI KOHTPOJISI HaJl BOOPY>KEHUAMH. B0o3-

* Tomac I'pemunrep, ®enepanbHblii JeapTaMeHT HHOCTpaHHBIX Jen LlIBelinapum,
thomas.greminger@eda.admin.ch.
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Tomac NpemuHrep

pacraer pUCK BOCHHBIX WHIWACHTOB. M B TO e camoe BpeMsi Mbl CTaJIKHBAaeMCs C
IIMPOKUM CHEKTPOM TPAHCHAIIMOHAIBHBIX yrpo3, 3P(QEKTUBHO MPOTHBOCTOSTH KOTOPHIM
MOYKHO TOJIBKO Ha OCHOBE TPAHCI'PAHWYHOTO COTPYAHNYECTBA. K TakKMM yrpo3am OTHOCSIT-
Csl TEPPOPH3M U BOMHCTBYIOIIUI IKCTPEMH3M, KHOEPYTPO3BI CO CTOPOHBI TOCYIApCTB U
HETOCYIapCTBEHHBIX CyOBEKTOB, TOPTOBIIA JIFOIbMH, HE3aKOHHBIA 000POT OPYKUS, KyIIb-
TYpPHBIX IIEHHOCTEH U HAPKOTHUKOB, a TAKKe MPOOIEMBI, CBI3aHHBIC C HEJIETATbHON MHUTPa-
uueit. B mocnensee Bpemsi 0coOO0Or0 BHUMAaHHS TPEOYIOT BIIMSIOLINE Ha OE30MaCHOCTh
KIIMMaTHYECKUEe M TEXHOJIOTHYECKHe M3MEHEHHMsl (B YaCTHOCTH, CBSI3aHHBIE C Pa3BHTH-
€M HCKYCCTBEHHOTO MHTEJUIEKTa). B pesynbpTare cioxmiiach napajoKcaibHasi CUTyalus:
MHOTOCTOPOHHEE COTPYAHHYECTBO CTaBUTCS IIOZ BOMIPOC, MPOCTPAHCTBO JJIS TUAllora
Cy’KaeTcs B TO BpeMs Kak MOTPEOHOCTH B COTPYIHUYECTBE U MOUTMHHOM JHAJIOTe BEIMKa
Kak HUKOTJa. DTa TeHaeHus npossisercs u B ObCE.

Ecnu juis pearnpoBaHusi Ha COBPEMEHHbIE YIPO3bl 0€30MaCHOCTH HEO0X0IMMO MHOTO-
CTOpPOHHEE COTPYIHHYECTBO, TO Kak Mbl MoxkeM ykpenuth OBCE B kauectBe ¢opyma
JUIS MHKJTFO3UBHOTO JIMAJIOTa, TOCPEHUKA, COACHCTBYIONETo 3P()EKTHBHOMY COTPYAHH-
4yecTBY B 00nactu Oe3omacHOCTH? C KAKMMU MPETATCTBISIMA CTAKHBACTCST OPTaHU3AIHS
1 Kak uX mpeozonets? JlaHHBIE BONPOCH B TEPBYIO OYEpENb 3aHUMANd aBTOpa ITHX
CTPOK, KOTJIa OH BCTymad B JAODKHOCTH ['enepamsHoro cekperapst OBCE B 2017 rony.
Bo B3auMoueicTBMM € JUPEKTOpaMM JENapTaMEHTOB W IOJApa3JelieHHH cekperapuara
W TI0J] PyKOBOJICTBOM CO3/IaHHOM T'PYIITbl 00ECTIeYeHHs CTPATETHYECKOH IOIUTHKN Obl-
na pa3paboraHa nporpamMma «COOTBETCTBHE IOCTABJICHHBIM 3a7adaM», Mpe/ICTaBICHHAs
MHOIO FOCYIapCTBaM-yuacTHrKaM B (espaie 2018 roma?. 3a mporeamyie Tpu roja Obuim
JOCTUTHYTHI HEOTHO3HAYHBIC PE3yJbTaThl. AHATM3UPYs peamu3anuio mnporpammsel «Co-
OTBETCTBHUE IMOCTABJICHHBIM 3a/ladaM», MOXXHO KOHCTATHPOBATH IICTBIA pSAA W3MEHECHUH,
cnocobcTBoBaBiux mnoblieHno dpdexrnBHocTn OBCE. IlonoxutenbHblii BBIBOA Ha
Oymyiiee COCTOMT B TOM, YTO peopMbl BO3MOKHBI. HO B TO ke BpeMsi BaKHEWIIne pe-
(opMBI OBIITM COpBaHbBI Ha PAaHHEM JTalle WM €lle He JOBeAeHHI 10 KoHna. CoBepLIeHHO
OYEBUIHO, YTO, ISl TOrO 4ToOBI obecreunth ciocooHocTh OBCE u nmamee adexTuBHO
pearupoBaTh Ha BBI3OBHI B 007acTH 0€30IIACHOCTH M HMCITONB30BATh CBOW OTPAHWYCHHBIC
pecypchl, HEOOXOIMMO TTPOIOIDKATE peOPMAaTOPCKUE YCHITHS.

B crarse Bunmanuto untareneit OBCE Insights npejaratorcst yetbipe TeMbl, KOTOPBIX
Kacasack nporpamma « COOTBETCTBHE MOCTABIECHHBIM 3a[auam»’:

e IIepecMOTp paboYuX MPOLECCOB B CEKpeTapHaTe;

» obecrieuenne OBCE nocrarounsiMu pecypcamu;

» mnpoasmwkenne OBCE kak ¢opyma 115t HHKITIO3UBHOTO IHAIOTA;

*  YKpENJIEHHE COTPYIHUYIECTBA B paMKax MIPOrPAMMHON AEATEIBHOCTH.

Hwmxe maercs KpaTKas O€HKa TOro, 4YTo0 JOCTUTHYTO Ha CETOAHAIIHUM JIEHb M UTO CTajIo
HpH‘-IPIHOfI HEyda4 B TEX Cliy4dasX, KOoraa AOCTUYL MOCTABJICHHBLIC LECJIU HE YIaJIOCh. B
3aKJIFOYCHUU U3JI0KCHBI PEKOMCHAAIIUU T'OCYJApCTBAM-YYAaCTHUKAM U CCKPETApUary.
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OocTnxeHus u Heygaum nporpaMmmbl «COOTBETCTBME NOCTABEHHbIM
3agavyam»

MepecmoTp ynpasneHYeckux NpoLeccoB

C MomeHTa cBOEro co3manust Ooinee IBYX jaecstmieTnii Haza cekperapuatr OBCE pas3su-
BaJICsl IO/ BIMSIHUEM MeHsBIIelics o0cTaHOBKU. Ero paboune mpomecchl aanTHpoBaIUCh
110 Mepe TMOSBICHUSI HOBBIX BBI30BOB, BO3PACTaHUS pabodeil HArpy3KH, N3MEHEHHS TIPHO-
PUTETOB TOCY1apCTB-yYaCTHUKOB U IIOCTOSITHHOTO COKpAIeHUs O10/pkeTa. Y coBus pado-
TBHI MEHSUIMCH TaKOKe MOJ] BIMSIHUEM HOBBIX TEXHOJIOTHH M YIIPAaBICHYECKUX METOHOB. Bece
9TO TIOPOKAAIO0 HEOOXOJUMOCTh CHCTEMATHYECKOTO MPOBECHUS 0030pa IIEHTPAIN30BaH-
HBIX YNPaBJICHYECKUX MPOLECCOB B CEKpPETapHare B LENSX MOBBIMECHUS 3()(HEKTHBHOCTH
ero padotel. C »3Toi menbio Takoi 0630p Obut Hawar B amperne 2018 roga. B Hem mpn
TIOJI/IEPKKE MEXTyHApOIHON KOHCAJITHHTOBOM (PMPMBI NMPHHSI y9acTHE BECh IMEPCOHAN
cekpetapuata. B o0miel ciokHOCTH ObUTH pa3paboranbl 80 Mep MO ONTHMH3AINH JIes-
TeNbHOCTH cekperapuara. [1o cocrosnuro Ha ntonb 2020 roga 68 U3 HUX ObUIM pea30Ba-
HBI, 5 OTMEHEHBI U 7 MPOAOJIKAIN BHEAPITHCA B paMKaX CaMOCTOSITEIBHBIX MPOIECCOB.
Bbutn ocyiecTBIeHbl, B YaCTHOCTH, CIECAYIOIINE U3MEHEHUS:

e Ouarojapsi COBEpIICHCTBOBAHHIO HHCTPYMEHTOB KOHTPOJIS M OTYETHOCTH TOBBIIICHA
TIPO3PAaYHOCTD PACXOJIOB;

* B IEMSIX COKpAIICHUS paboueif Harpy3Kd W aIMHHHUCTPATHBHBIX PAacXOIOB BHEIPCH
HOBBII MHCTPYMEHTAPHIA YIIPABIEHHS KOMAHIAPOBKAMH,

*  CcO3JaHa JIEKTPOHHAsS TaT(opma Ui PErUCTPALUK U [TOrOTOBIEHBI HHCTPYKIMHU TI0
OpraHM3alliy ¥ MPOBEICHUIO KOH(DEPEHIINI 1 COBEIIAHNU;

* CHIDKEHA aJIMMHICTPATHBHAs HAarpys3Kka B cepe 3aKyIoK;

*  CO3/aHa HOBas DIIEKTPOHHAS TTaTdGopma Tt Habopa mepcoHana;

* BHEJAPEH BBOJHBIN OHIAWH-WHCTPYKTAX JUTS HOBBIX COTPYIHHKOB M BCETO TEPCOHATA
OBCE;

*  YCTAHOBJICH HOBBI MOPSIOK YTBEPKIAECHHs BHEOIODKETHBIX MPOEKTOB, TIO3BOJISIFOIIHIA
nuddepeHnupoBaTh MPOEKTH B 3aBUCMMOCTH OT YPOBHSI PHCKa M YCKOPUTH MPOIECC
HX pacCMOTPEHHS.

BbUTH ONTUMH3UPOBAHBI MPOIECCHl B TAKMX cepax Kak JIOTHCTHKA, IKCIUTyaTalus 3/1a-
HUIA, BHYTPEHHSISI KOOPAUHAIMSI, KOMMYHUKAINH, U(POBU3AIIUs YIPABICHHS U PACYETOB
C mepcoHasoM. MHOTHE W3 3THX HM3MEHCHHH OOHAPYKUIH OOIIYI0 3aKOHOMEPHOCTD:
MpU BHEAPCHUU NU(MPOBBIX TEXHOJOTHH B IIEJSX MOBBIIICHUS KauecTBa OOCITYKHBaHUS
MIPOUCXOJIMIIO OJTHOBPEMECHHOE COKpAIllCHHE 3aTpaT. M XOTs mepecMOoTp YIpaBICHYCCKUX
MIPOIIECCOB M3HAYAIBLHO ObLI HATIPABIICH HE HA COKPAILICHUE 3aTPaT, a Ha Iepepacipe/iere-
HHUE PECYPCOB C IENbI0 YBEINYUTh OTAAYy OT OCYIIECTBIISIEMOI JIeITeIbHOCTH, B OJJHOM
Tosbko 2019 romy 3TO MO3BONMMIO CHKOHOMHTE oKoio 300 Teic. eBpo. K mHMIIMATHBAM,
TOTOBBIM K peanmaul/m, OTHOCATCA CO3JaHUC O6H.[I/IX CepBI/ICHbIX HeHTpOB, 3aHUMArOIINX-
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Csl TAaKUMHM BONPOCaMHU Kak MOAJEpKKa B cepe MHOOPMALUOHHO-KOMMYHHUKAIIMOHHBIX
texHonoruit (MKT), ynpaBneHue nepcoHaiom, a Takke MpPUBJICYEHHE BHEOIOIKETHBIX
CPEICTB rOCYapCTB U HEMPABUTEILCTBEHHBIX OpPraHU3allUi, HEEHEKHBIX M0XKEPTBOBA-
HUIL.

Xotst 0030p IEATENBHOCTH CeKperapuara ObII COCPEOTOUCH B MEPBYIO Ouepesb Ha
BHYTPEHHHUX IPOIECCaX, BHUMAHUE OBIIO yJEICHO M €r0 OPTaHU3aLOHHOW CTPYKTYpE.
BeicTpeie pe3ynbrarhl fanu o0beqMHEHNE OT/esa 1o padoTe ¢ JokymeHTauuei ¢ Llen-
tpom nokymentaumu OBCE B [lpare, a Takke ynkumii, ceszannbix ¢ UKT, B pamkax
CHEIMATM3UPOBAHHOTO TOJIPA3/ICICHUs AenapTaMeHTa yrpasieHus u ¢puHancos. OgHaKo
JIPYTUX M3MEHEHHH, HalpuMep, NMepernoAYMHEHHsT KOOPIMHATOPA M0 BOIPOCaM STHKH H
MIPOTPaMMBI TI0 T€H/IEPHBIM BOIIPOCAaM HampsMyio [ eHepalbHOMY CEKpeTapro, JOOUThCS
HE YZaJ0Ch U3-3a COMPOTUBIICHNS FOCYAAPCTB-YUYaCTHUKOB. Taknue CTpyKTypHbIE H3MEHE-
HUSI OTPXKAIOTCS B IUITATHOM PACIHCAHUU, KOTOPOE SIBISIETCSl YaCThIO CBOJHOTO OOJDKeE-
Ta, MOITOMY OHHU TPeOYIOT YTBEpP)KACHUsI Ha OCHOBe KoHceHcyca. C ToH ke mpobieMoit
CTOJIKHYJACh HAallla MONBITKA YYPEAUTh JOJIKHOCTb BTOPOTO 3aMECTHTENs PYKOBOJIUTENS
cekperapuarta. [Tockonsky OBCE He kenaeT (pmHaHCHPOBATH NOIHYIO MITATHYIO €ANHHILY
3amectuTens ['eHepambHOTO CeKpeTapsi, 3TH 00s3aHHOCTH O(PHUIINATIBHO BO3/IATAlOTCS Ha
6e3 Toro 3arpykeHHOro nupekTopa LlenTpa 1o npenoTBparieHno KOHPIUKTOB. [loaTomy
S Ha3HAYMJ CBOMM BTOPBIM 3aMECTHTEIEM JUPEKTOpa KaHLEIIPUH I eHepanbHOro cexpe-
Tapst. OyHKIMK IBYX 3aMECTHTENIel ObUTM YeTKO pasrpaHuueHsl: aupektop LlenTtpa mo
MIPEAOTBPALICHUIO KOH(IIMKTOB B3s1 Ha ceOst 00S3aHHOCTH 3aMECTHUTENS 110 BHEIIHUM
BOIIPOCAM, CBS3aHHBIM C KOH(UIMKTHBIM IIMKJIOM, a pyKoBojauTenb oduca I'eHepambHOTO
CeKpeTapsi OTBeYasl 32 BHYTPEHHHE BOIPOCHI, CBSI3aHHBIC C YNPABICHHUEM. JTO BEIHKO-
JIETHO PaboTano Ha MPAKTHUKE, U TOCYNapCTBA-YYaCTHUKH HUKOT/IA HE CTABHIIM TaKyIO
opraHuzaiuio paboTel 1oa coMmHenue. Ho koryia Mbl MonbITaIuch OQUIUATIBHO 3aKPENUTh
Takoe pacnpeneneHne (YHKIMHA MyTeM BHECEHHMsS W3MEHEHHWH B IITaTHOE pacIHHCaHMe,
PYKOBOJAUTENb OJHOW M3 Jeneranuii pasBepHya YCHEIIHYI0 KaMIIaHUIO MPOTHUB JAHHOIO
pemieHus, 000CHOBBIBAsI €r0 HENPUEMJIEMOCTh TEM, YTO OHO He OBIJIO JOJDKHBIM 00pa3oM
00CYkJI€HO C rOCYJapCTBAMH-YIaCTHUKAMH.

O mepecMOTpe yIpaBICHYECKHUX MPOIECCOB B CEKPETapHaTe MBI MOIPOOHO WH(POPMHU-
pOBaJIM JEJErallik U PErYJISIPHO MPEJOCTaBsUIM UM HMH(opManuio B pamkax «daca ['e-
HEepaJbHOTo cexpeTaps» B IIOCTOSHHOM coBeTe M B XOJi€ BCTped C MOCIAMU B y3KOM
cocrase. [lepBoHavansHO 3Ta MHpOpMaNMs OblIa BCTpEYEHA rOCyAapcTBAMU-Y4aCTHUKA-
MU C 0100pEHHEM M JJayKe SHTY3Ma3MOM, HO CO BPEMEHEM MX MHTEPEC K yNPaBICHYECKUM
BompocaM yrac. B xoze obcyxnennit 610/ pkeTa B KOHCYJIBTATUBHOM KOMHUTETE 110 YIpaB-
JICHNIO U (PMHAHCAM IOJTy4YEHHOE B PE3yJbTaTe MEPEMEH MOBBIICHNE Y(PPEKTUBHOCTH HE
BBI3BAJIO OOJIBIIOTO BOOAYIIEBIEHUs. [Ipr 3TOM HECKOJIBKO IOCYAAapCTB 3a0J0KUPOBAIH
BHECEHHE XOpOIIO 00OCHOBaHHBIX M3MEHEHHMH B OpPraHM3allMio OIO/PKETHOTO IIpolecca,
OTPaHMYMB BO3MOXKHOCTH ['€HEpanbHOro ceKkpeTapsl B PELICHUU AaXe YIPaBIEHYECKHUX
BOIIPOCOB. ['0cy1apcTBaM-ydacTHUKAM CJICA0BAIO OBl IIPEIOCTAaBUThH CEKpeTapuary omnpe-
JIETIEHHYI0 CBOOOY MEHCTBUI M OTKA3aThCsl OT MUKpO-MeHeKMeHTa. VM ciemyeT cocpe-
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JOTOYUTHCA Ha MOJUTUYCCKHUX MCXaHHU3MaX HOCTHIKCHHA KOHCCHCYCA U OCYIHECTBJICHUSA
COBMECTHBIX JCUCTBUI, UCXOJIS U3 OOIIUX 0053aTCIIBCTB.

CKJIOHHOCTb T'OCYAAapCTB-YYaCTHUKOB CKPYIYJIE3HO KOHTPOJMPOBATH JESTEIbHOCTH
CeKpeTapuaTa pe3Ko KOHTPACTUPYET C YTBEPKIACHHEM O TOM, YTO OTBETCTBEHHOCTH H
00s3aHHOCTH B c(epe YIMpaBICHHUS COCTABISAIOT HE MOJUICKAIIYI0O COMHEHHSM OCHOBY
nosiHoMouui I'eHepanbHOro cekperaps. Kak 3To HM mapajokcallbHO, UMEHHO T€ IocCy-
JapCTBa, KOTOPhIE HACTAMBAIOT HA TOM, YTO | €HEpasbHBIM CEKpEeTaph SIBISETCS «BCETO
JIUIIIBY TIaBHBIM aJIMUHHCTPATUBHBIM JIOJDKHOCTHBIM JIMIIOM, HE MO3BOJISIOT eMy Oecripe-
IIATCTBCHHO BBITIONHATE 3Ty (YHKIWIO. Ha OCHOBe JIMYHBIX HAOIOACHUI y aBTOpa CiO-
JKUIJIOCH MHEHHE, YTO SIBHOE OOJILIIMHCTBO rocynapctB—ydacTHHKoB OBCE xotemo Ob1
BHJETH aKTUBHOTO, M3BECTHOTO B AMIDIOMATHYECKHX Kpyrax [ eHepalbHOTO cekpeTaps,
1 ero MaHaT MPeIOCTaBIsIeT eMy TaKue BO3MOKHOCTH. Ho Ha mpakTHKe ecTh 1Ba BOIIPO-
Ca, B OTHOIICHUH KOTOPBIX CYIIECTBYET AOBOJILHO HII/IpOKI/Iﬁ IIPpOCTOP I Pa3JIMIHBIX
uHTepnpeTanuii. OuH KacaeTcs MOJUTUYECKON U TUTIIIOMAaTHUYeCKON posu [ eHepanbHOro
cekpeTaps, a Ipyrol — ero KOOpJAMHUPYIOLIEH POJIM Kak TJIaBHOTO aJMHHHUCTPATUBHOIO
JOJDKHOCTHOTO JUIa. B cooTBercTBYyrommx pemeHmsx CoBeTa MHHHACTPOB MPEICTAaBICHO
o0lIee onMcanye MONUTHIECKUX (QYHKIUH [ eHepaabHOro cekpeTaps®, a KOHKPETHBIE MO-
JUTHYECKUE PaMKH, B TPeAesiaXx KOTOPBIX 3aHUMAIOIIEe ATy ITOJKHOCTD JIUIO OCYIIECTB-
JIIET CBOIO JICSITEIbHOCTh, B KOHEYHOM cueTe omnpeaenser aeicryromuil [Ipencenarens.
3a BpeMs ipeObIBaHMsI B JOHKHOCTH [ eHepanbHOro ceKpeTapsi aBTOp CTOJIKHYJICS C TEM,
yTo y Kaxjaoro Ilpencenarens cBou mpeactaBieHust O poiu ['eHepaabHOro cekperaps, K
KOTOPBIM €My MPHUXOIUTCA MpucnocadbmuBarbes. Koopaumaupytomas poib ['eHeparbHOTo
CeKpeTaps KacaeTcs Kak B3aMMOICHCTBHS NCTIONHUTENBFHBIX CTPYKTYP B XOJI€ peaTH3aIiy
KOHKPETHBIX MPOTpaMM, TaK M PETYIHPOBAHUSI KPU3UCOB, — 3TO MBI HAONIOJAIN B CBSI3U
¢ maugemueii COVID-19. DddexTuBHast KOOPAUHAIKSI CO CTOPOHBI CEKpeTapuaTa HeoO-
XOJIIMa JIJIsl TOTO, YTOOBI JIBE TJIABHBIC 33]]aud — MPOSBIISITH JOJDKHYIO 3a00Ty O COTPY/I-
HUKaX U o0ecrieunBaTh OecriepeOOMHOCTE B BBITOJHCHUN BO3JIOKCHHBIX Ha CEKpeTapuaT
3a[a4 — CTaOMIIBHO BBITIONHSUIACH B paMKaX Bcell opranm3anuu. [To Mepe Bo3pacTaHus mo-
TpeOHOCTH B MEXIUCIMIDITMHAPHBIX MepaX pearnpoBaHUs Ha CIIOKHBIE YTpo3bl Oe3omac-
HOCTH BO3PAcTaeT M HEOOXOIMMOCTh B TIOBBIIICHUN YPOBHS KOOPAWHAIINU TIPOTPAMMHOI
nesirensaoct OBCE.

ObecneyeHne gocTaTOYHbLIMU pecypcamm

B cBOMX MpOrpaMMHBIX 3asBJICHUSX IOCYIApCTBA-YYaCTHUKUA HEHM3MEHHO MOIYCPKHBAIOT
BoctpedoBarHOCTE OBCE kak ¢opyma as auanora, mocpeIHuKa B peryInpoBaHUN KpH-
3HCOB U YpETYJINPOBAaHUHM KOH(IMKTOB, a TAKKe KaK OpraHU3alNM, CONCHCTBYIOIICH pe-
ArupoBaHHUIO Ha YrpoO3bl JJid 6e3OHaCHOCTI/I M BBIIIOJIHCHUIO TOCydapCTBaAMU ITPUHATBIX
nmu B pamkax OBCE o0Gs3arensctB. Ho 9TO He BeleT aBTOMAaTHUECKH K BBIICICHHIO
a/ICKBAaTHBIX PECYpCOB, HEOOXOJUMBIX OPTaHM3ALMM JUIS PEICHUS CTOSIINX Tepes Hel
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3aja4. B 1aHHOI CBSI3M BCTAET LEJbIH PsiJi BOIPOCOB. Mbl OCTAHOBUMCS Ha OIOJKETHOM
Tiporiecce, pa3Mepe CBOJHOTO OFOJKETa, CPOKAX €ro MPHUHATHS U Ha IIKaJIaX B3HOCOB. MBI
HE paccMaTpHBaeM B JIaHHOM CTaThbe BOIIPOCHI, KAaCaroONIHecsi BHEOIOKETHBIX PECYPCOB,
HECMOTPSI Ha UX OCOOYI0 aKTyallbHOCTh C TOYKH 3PEHHUS BO3MOXKHOCTEH 3HAYHTEIHHOTO
pacuupenus pecypcHoit 6a3er OBCE. Ob6cyxaerne cTpaTernd MOOWIIH3AIHN PECYPCOB
oTpeOoBasio OBl PACCMOTPEHUS TOPSIKA U TIPABUI JUIsI O0Jiee CTPATETrHIeCKOr0 UCTIONb-
30BaHUA TEKYIIUX BHCGIO):[)KCTHI)IX CpCACTB U NPHUBJIICYCHUA HOBBIX UCTOUYHUKOB q)HHaH-
CHUpOBaHMs, TAKUX KaK areHTCTBA [0 OKA3aHUIO MMOMOIIM, MEX/yHapOJAHbIe ()MHAHCOBHIC
YUPEXKICHUS U YaCTHBIH CEKTOP.

B mpunnumme y rocymapcTB-y4acTHUKOB HE BBI3BIBACT COMHEHUH HEOOXOIMMOCTH H3-
MeHEeHHs OI0/KETHOTO TIpoliecca. B HacTosmiee BpeMs OH SBISIETCS CIOXKHBIM, TPYI0EM-
KAM ¥ JTUTEIHHBIM. JTO TO3BOJIIET TOCYIapCTBAM BMEIIMBATHCS B MEIbYaNIINE IeTaTN
(bMHAHCOBOM NIESITENLHOCTH CEKpeTapuara | JPYriux UCHOJHUTENbHBIX CTPYKTYP U YBSI3bI-
BaTh (YacTo y3KHE) MOJUTHYECKUE U JIMYHBIE el ¢ OoJiee OOIMMHU BOIPOCAMH Ollepa-
TUBHOM JiesiTesibHOCTH. BBenenne Gosee AIUTENTbHOTO OF0/KETHOTO LIUKJIA TIO3BOJIHIIO OBl
peanm3oBaTh OoJiee CTPATErMYCCKH MOAXO K IUIAHWPOBAHUIO W OOCCIICYHTH OOJbIIee
COOTBETCTBHE MEXKIy pecypcaMu, ¢ OTHOM CTOPOHBI, H MOJUTHICCKON W MPEIyCMOTpPEH-
HOW MaHIAaTOM AEATENBbHOCTBIO — ¢ Apyroi. B 2018 romy cexperapwaT MOATOTOBII U
MIPEACTaBUI Ha PACCMOTPEHHE TOCYapCTB-YYaCTHUKOB NpeUIoKeHHe 110 pedopmupoBa-
HUIO OIOJDKETHOTO Ipollecca. B HeM conepKajnuch JIBE OCHOBHBIE WJIEH: PACIIMPUTH
TOPU30HT IUIAHUPOBAHMS TPOTPAMMHOM JESTENFHOCTH C OJHOTO TOJa JO YEThIpeX H
YTBEpKIaTh OIOKET Ha nBa rona. [Ipu 3ToM HMenoch B BUAY, YTO KOHKPETHOE pacIipe-
JeneHne (MHAHCOBBIX PECYpPCOB MO-TIPEKHEMY OYIeT YTBEpPKIAThCS TOCYAapCTBaMU Ha
eXeromHoi ocHoBe. IIpemnoxenue ObUTO BCTpeueHo Xoporro. Jlaxke nenmeramnusi CTpaHbl,
HBHHIOIHCﬁCﬂ OAHUM H3 OCHOBHBIX IIIATCJIBIIUMKOB B3HOCOB B 6}OI[)KCT, HE BbIpasujia
MPUHIMIHAIBHOTO Hecoriacus (Oylarojiapsi WHTEHCHBHOM MOATOTOBUTEIBHOW pabore,
BKJIFOYAsl IEPErOBOPHI B CTOJIMIIE ATOTO TOCYIapCTBa), HO BBIJIBHHYJIA B KAYECTBE yCIOBHS
JIBa Ba)KHBIX TpeOOBaHUs: peopMa TOJDKHA OBITH MPECTABICHA B BUE IMHJIOTHOTO IIPO-
eKTa, a IUIAHWPOBAHHE MPOTPAMMHOM MEATENFHOCTH TPEAaraioch OTPaHHYUTH TBYMS
rogamMu (HEIOCTaTOK JOBEPHS K MHCTHTYTaM HE TTO3BOJIST COTIACHUTHCS Ha COCTaBICHUE
YEeTHIPEXJICTHET O MJIaHa).

Korna nesagonro no nernero nepepsiBa 2018 roga mranesHckoe IIpencenarenscTBo
coOMpaoCh MPECTaBUTh COOTBETCTRYIOIIEE MPEUIOKEHNE Ha yTBep kaeHue [locTosHHO-
TO COBETa, BO3HUKIO HOBOE MPEISITCTBHE, W3-3a KOTOPOTO NPUHATHE ITOT0 H JIPYTHUX
MIPEUIOKEHHBIX CEKPEeTapraToOM PEIICHHH B KOHEYHOM HTOTe OBUIO OTIIOKEHO MOYTH Ha
JIeBSITh MECAIEB. Peup 111a 0 BOIpoce, COBEPIIEHHO HE CBA3aHHOM ¢ OIOKETHOI pedop-
MOH, — O TaK Ha3bIBAEMOH sawumumenviou 02osopke. I10CKOIbKY 3TO — THUIIWYHAS JUIS
BHyTpeHHel kyxHu OBCE curyanus, octTaHoBUMCS Ha Helf HEMHOTO MOpoOHee.

B urone 2018 roga x AOKyMeHTaM, Pa30CIaHHBIM TOCYAAapCTBaM-YYaCTHHKAM uepes
OpUIHANTBHYIO CHCTEMY PaclpOCTpaHCHUs AOKYMCHTAIWH, ObUTa J00aBlieHa OTOBOpPKA,
TOSICHSIOMIAst, YTO CEKpeTaprhaT He HEeCeT OTBETCTBEHHOCTH 3a WX COAep)KaHHe. DTO
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BBI3BAJIO THEBHYIO PEAKI[HIO CO CTOPOHBI OJJHOTO I'OCYAapCTBa-y4yacTHHKA, KOTOPOE BOC-
TIPUHSJIO Pa30CiIaHHbIe MaTEepUaIbl KaK HalpaBJICHHBIA MPOTHB HETO Iar JAPYyroro rocy-
napctBa. Heckoabko rocy1apcTB-y4acTHHKOB JI0 3TOTO AEHCTBUTEIBHO PETYIISIPHO Kajlo-
Baymch [IpencenarenbCTBy U CEKpeTapuaTy Ha HEIPaBOMEPHOE HCITONB30BAHUE CHCTEMEI
PacCBUIKH JOKYMEHTAIMH I PacIpOCTpaHeHUs WH(GOpMAINU, HCXOIAMEH OT opuIm-
aIbHO HE TPU3HAHHBIX KBa3U-TOCYNAPCTBEHHBIX 00pa3oBaHUil. XOTA Takas OTOBOpPKa
BKJIIOYAIach BO Bce 0€3 MCKIIIOYEHUS JIOKyMEHThI Ha OCHOBaHMU peuieHust [locTosiHHOTO
COBETa, YHNOMSHYTOE I'OCYAAapCTBO-YYaCTHHUK YIOPHO INPOAOJDKAIO TPAKTOBATH TO Kak
HEIPYKCECTBEHHBINA akT. HecMOTps Ha MHTCHCHBHBIC MIEPErOBOPBI HA BCEX YPOBHSAX — OT
mmocya 10 MUHHCTPa HHOCTPAHHBIX Jell, YOeIUTh JaHHOE TOCYNapCTBO CHATH CBOM BO3pa-
JKeHHS He yJanoch. Bompoc OpLT perieH numb B iepBoM kBapTane 2019 roma Gmaromaps
BMEIIATENbCTBY NeiicTBytomero Ilpencenarens, MUHUCTpa HHOCTPaHHBIX aed CloBakuu
Mupocnaga Jlaituaka. DTO MO3BOJIMIO Pa30IOKUPOBATH APYTHE BAXKHBIC MPOLECCHI, HO
BO3POJUTH AMHAMUKY OFOJKETHOI pedopMbl OBIIO y’Ke HEBO3ZMOXKHO. YTIpOIIEeHHas O10/1-
JKEeTHast JIOKyMEHTanus U Oosee yTOOHBINH B UCIIOJIb30BAHUN OTYET 00 OpPUEHTHPOBAHHOM
Ha pe3yJbTaT MPOrPAMMHON IESTETHPHOCTH — BOT BCE, YTO OCTANOCH OT IIEPBOU ITOTIBITKH
OCYIIECTBIICHHS OFOKETHON pedOpMEL.

Bropyro monsITKy miIaHupoBanochk npeanpuHats B 2020 roxy, HO Ha 3TOT pa3 «OKHO
BO3MOXKHOCTEI» OTKPBUIOCH CIHIIKOM IO31HO, MOocKobKy Oromker OBCE Obut yTBeEp-
XKJIeH TOJIbKO B Mae. KpomMe Toro, n3-3a BEI3BAHHOT'O KOPOHABHPYCOM KpH3HCa POBOIUTH
00OMEH MHEHHSIMH C TOCY/AapCTBaMH-yYaCTHHKaMH CTajlo cijokHee. HecMmoTpst Ha 3TH
TPYIHOCTH, TIEPETOBOPHI IO IBYXJIETHEMY OIOKETY M JOJTOCPOYHOMY IUIAHHPOBAHUIO
JEeSTeTHbHOCTH OBUTH BO300HOBIEHBI. OOCYX/IeHHE BOZMOKHOCTH PAaCCUATAHHOTO Ha 00-
Jiee JUTMTENBHYIO TEPCIEeKTUBY IIAHUPOBAHUS KAIHUTATIOBIOKEHUH, Ka3anock, HaOupaizo
000poThI, HO pa3pasusiHiics B utosie 2020 roga kpusuc pykosojactsa OBCE ormsath oTiio-
YKHJT paccMOTpeHune pedopmabl.

Ha mpoTspkeHun y>ke MHOTHUX JICT MPEIIPUHIMAIOTCS MOMBITKH NEPECMOTPETh MIKAJIBI
B3HOCOB, Ha OCHOBE KOTOPBIX OIPEIEIIICTCS ©KETOJHBIA BKJIAI KaXIoro m3 57 rocy-
napctB—ydactHIKOB OBCE B OropkeT oprarmszanuu. @opmyia, To KOTOPOH pacCUUTHI-
BAIOTCS B3HOCHI TOCYIapCTB, SABJSCTCSA CIOXKHOM U ycTapesmiei. HeorHOKpaTHBIE TOMBIT-
KM MOJACPHU3NPOBATH IIKAJIbl BBHOCOB U MPHUBECTU UX B COOTBETCTBUC C COBPEMCHHBIM
pacripeiesieHeM YKOHOMHYECKOTO MOTEHIIMalIa TOCYIapCTB JI0 CUX MOp HE YBEHUYAIIUCh
ycriexoM. [lockosibKy OJIHO TOCYapCTBO-y4acTHHK OCOOCHHO HACTOWYHMBO YBSI3BIBACT
CBOE COTJIaCHE Ha YTBEpPXKJICHHUE OFOJDKETa C MEePecCMOTPOM (POPMYIIBI pacdeTa B3HOCOB,
pencenatensctBam OBCE mpuxomuTces 3aHUMATBCS PEHICHWEM 3TOH TPYIHOH 3amadn.
Peus umeT 0 cpaBHUTENFHO HEOONBIINX CyMMaX, HO TUCKYCCHH CTaHOBSTCS MOJUTHU3UPO-
BaHHBIMU U YXOJIAT JIAJIEKO B CTOPOHY OT IPaKTHYeCKOW menecoobpaszHocTu. Crosias
repes TpeJicelaTeNIbcTBaMy 3aiada HEBBIOJIHNMA, TIOKAa OCHOBHBIE 3aMHTEPECOBAHHBIC
CTOPOHBI HE TOTOBBI K KOPPEKTHPOBKE BEIMYUHBI CBOMX B3HOCOB. B TakuX yCIOBHSX,
KOHECYHO, HECIPABEIINBO CTAaBUTh YTBEPXKICHUE CBOJHOTO OFO/KETa B 3aBUCHMOCTH OT
IepecMoTpa IIKaJd B3HOCOB. JTO HE O3HAYaeT, YTO MX HE HYXKHO IepecMaTpuBaTh. Kax
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pa3 HaoOopoT. OHAKO HaHHAsK TPOOJIeMa HE MOXKET OBITh PEIICHA HAa YUCTO TEXHUYCCKOM
YpOBHE, KaK MOKAa3alu yCWIHs, mpeanpuHsaTeic CloBakueil B MEpHON €€ MpelceIaTelb-
ctBa B OBCE B 2019 romy. UToOB HaliTH pellIcHHE, CTPaHE-TIPEACEAATEN0 MOTPeOyeTCst
3a[IeiiCTBOBATh 3HAYHUTEILHBIN MOJUTHYCCKUH KalnTall, 3 OCHOBHBIM 3aWHTEPECOBAHHBIM
CTOpPOHAM — TMPOSBUTH TOTOBHOCTH JIBUTATHCS BIEpe. B TO jke BpeMs BaXKHYIO pOJIb HIpa-
10T TeXHUYECKHE JIeTaNIN, 3a4acTyI0 BeChbMa MEJIKHE, KOTOPBIE YCKONb3at0T OT IIOHUMAaHUs
BBICOKOIIOCTABJICHHBIX OUIINIOMATOB U O(bI/ILII/IaHI)HBIX JIMI B CTOJIMIAX, 3aHUMAIOIIUXCA
TaKUMH BOIIPOCAMH JIHIIb OT CIIy4as K cliydaro. Bo3MOXKHO, K PEIICHHUIO JaHHOTO BOMpOca
CTOUT MPUBJICYH OBIBIICTO MIUHUCTPA (PHHAHCOB.

B 2020 romy, HeB3upas Ha BO3HUKIIKE B CBS3H C MAHACMHUCH CIOXKHOCTH [UTS (PYHKITU-
ornposanusi OBCE, rocynapcTBa-y4acTHUKHA TPOJOJIKIIN MHOTOPEYHNBO W MPUAMPINBO
obcyxkaate cBomHbI OromkeT 2020 roga, KOTOPHIA AODKEH ObUT OBITH IPUHAT 0 KOHIIA
2019 roma. Ilpu BceM ymesoM pyKOBOJCTBE co cTopoHbl I[IpeacenarenbctBa OH ObLI
YTBEPIKIICH TOJIBKO B KOHIIE Masi, TO €CTh C TSITUMECSYHBIM orno3aanueM. K coxaneHuto, B
OBCE mno3nHee yTBepxkIeHNE OI0KeTa — yKe He UCKIIIOUCHHE, a MpaBmio. JJaHHbIH npo-
[IECC JIOKUTCS TSDKETBIM OpeMeHeM Ha Kaxkmoe [IpercemaTenbcTBO M OTBICKACT BpeMs,
SHEPTHI0 U BHUMAHNE TOCYAapPCTB-yUYaCTHUKOB OT peIIeHHUs 0oliee CYIIeCTBeHHBIX BOIIPO-
coB. M3-3a 3TOTO OCTaeTcs MEHbIIE BPeMEHHU Ha 00CYKICHNE BOIIPOCOB, KACAIOIINXCS pe-
(GhopM ¥ 3HAYUTEIILHO OCJIOXKHSETCS obecreueHre OecrepeOoiHON paboThl OpraHU3auH.
[Toka cBOHBII OFOIKET HE YTBEPXKJICH, (HUHAHCHPOBAHUE NIEATCILHOCTH OCYIIECTBIISCTCS
MTOKBApPTAILHO (4 3aTEM IMOMECSYHO) MCXOMs M3 OOJPKETa Mpeapinymero roga. Uro eme
XyXKe, 9TO HE IMO3BOJSACT HAaYaTh OCYIICCTBICHHUEC HOBOW NPOTPAMMHON JEATEIEHOCTH.
CBoeBpeMeHHOE TIPUHATHE 0I0/KEeTa IMEET TIOATOMY OTPOMHOE 3HaUCHHE TS dPPEKTHB-
noro ¢ynkruonuposanns OBCE, u rocynapcTBa-y4acTHHKH TOJKHBI paCCMaTPUBATh 3TO
KakK 3a/layy CTpaTernyecKoro nopsiaka. PeryysspHbIx OTYasHHBIX [IPU3bIBOB ACHCTBYIOLIE-
ro [IpencenaTens ajst 3TOro Majao, HEOOXOIUMO CO3JIaTh MEXaHHU3M, 00S3BIBAIOIINI TOCY-
JApCTBA-yYACTHUKH CBOCBPEMCHHO MTPUHUMATH CBOJTHBIN OFOJDKET.

3arsHyBIICECS 00CYKICHUE CBOJHOTO Oromkera 2020 rosia He MIPUBEIIO K YBEIHICHUIO
¢uHAHCHpOBaHMA. B pesynbpTare MeBATHIN IO MOAPS HAOMIOIANC «HYJIEBOH POCT» HO-
MuHanIBHOTO Oro/kera. Takum obpaszom, OBCE cHoBa moTepsnia 0KoJ0 ABYX MPOIICHTOB
CBOCH peasibHOW MOKYIMATEIbHOW CIIOCOOHOCTH. be3yciioBHO, 1H00asi OpraHu3aius MOKET
KaKoe-TO BpEMs MPOJIOKATh CBOKO JIEATCIHFHOCTh B YCIOBHSIX JKECTKOW 3KOHOMHHU, HO
€CThb MPENIeNT TOMY, KaK JIOJIT0 MOXKHO JIeNaTh OOJbIIE, TPATsl MEHBIIE. DTOT Mpeaei IBHO
OBUT TOCTUTHYT MUCHOMHUTENBHBIMU cTpykTypamMu OBCE mocie MHOTHX JIeT HyJIEBOTO
HOMHHAJIBHOTO pocTa OI0/pKeTa IpH yBETHUEHNH 00beMa pelraeMbIX efo 3a1ad (Hampu-
Mep, 1o obecTieueHunto aesTeNbHoCTH CTiennaaTbHO MOHUTOPUHTOBOM MUCCHU B YKpanHe
(CMM)).

HekoTopeie rocynapctBa OTBEYAOT, YTO 00BEM CPEIICTB, KOTOPHIC OHU BBIJCISAIOT Ha
nesitenbHocTh OBCE, Hauunas ¢ 2014 rona Beipoc, nockoiabky CMM nmeeTr camocTtosi-
TEJBHBIA OIOKET, IIOYTH PAaBHBIA CBOJHOMY OFOIDKETY OpraHm3anuu. JTo BepHo. Ho npu
9TOM YITyCKaeTCs W3 BUAA TO, YTO C pa3BepThiBanneM CMM 3HAYNTENbHO YBEIHUYMIACH
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pabouast Harpy3ka Ha CeKpeTapuar, a ero OIOPKeT ocTaycsi MpexHuM. He momycTuTh
Cephe3HBIX COOEB B BBINOJHEHHH MaHJATOB CEKpeTapuara yJaloch 3a CYET IOBBIIIe-
HUsL 9((PEKTUBHOCTH, JOCTUTHYTOTO B pe3yJIbTaTe BHEIPEHHs HOBBIX YIPaBICHYECKUX
MIPOILIECCOB, M OoJiee YaCTOM MPAKTHKM PEIICHUS ONpEETCHHBIX 3a/lad CHJIaMH APYIHX
UCIIOJTHUTENBHBIX CTPYKTyp. OJHAKO MPUILIO BpeMs, KOTJ[a TOCylapCTBAM-YIaCTHUKAM
CIIeZyeT MO0 CYIIECTBEHHO COKPAaTHTh 00BEM BO3JaraeMbIX Ha CEKpeTapuat 3a/1ad, JH0o
OTKa3aTbhCsl OT MPUHIIMIIA HYJIEBOIO HOMHHAJILHOTO pocTa OrojpKeTa.

[IpakTHKa MoKa3bIBaeT, 4TO OJIOKUPYIOIINE YTBEPKACHHE CBOJHOIO OI0KeTa rocyap-
CTBa-y4aCTHUKH B JPYTUX ClIydasiX MOCTYHarOT coBeplleHHO uHaue. Tak, bromxer CMM
2020 roma ObLI IPUHAT CBOEBPEMEHHO, HECMOTPS Ha €r0 YBEJIMUCHNE Ha BOCEMbB C IOJIO-
BHHOM TIporieHToB. CTONMHUITE OBUTH 3aMHTEepecoBaHbl B ooecreueHnrn CMM HeoOX0TuMbI-
MH peCypcaMu, U KaK TOJbKO BOSHUK PUCK BO3MOXKHON 3a/IEPKKH yTBEPKIACHHS OO0 KeTa
OT HHX CTalld MOCTYIaTh OJIHO3HAYHBIE MMOJUTUYECKHE CUTHAJbl. UeM OOBSCHUTH TaKoW
KOHTpacT? MBI rojiaraeM, 4To y rocy1apCTB-y4aCTHHKOB HE BBI3BIBAET BO3PAKEHUH YeT-
KO ouepyeHHas pousib (1 HeoOxoxumocts) CMM. Ecin 651 cBoaubiii 6r0pker OBCE ocHo-
BBIBAJICS Ha OOJiee YETKHUX MPHUOPHUTETAX, COTrTIACOBAHHBIX T'OCYNApCTBAMH-yJaCTHHUKAMH,
HalpuMep, Ha ypOBHE MHHHCTPOB MHOCTPAHHBIX JIEJ, €TO YTBEPKIACHHE MPOXOANIO OBl
HaMHOTO Tipoine. B HbiHemHel cutyanun oOCTPYKIHs 00XOJUTCSI HEAOPOTO OT/IEIbHBIM
rocyiapcTBaM, HO HAHOCHT YILepO OpraHu3aliy B LIEJIOM.

MpoasmxeHne OBCE kak chopyMa Ans MHKIMK3UBHOIO Auanora

Opna u3 cunnbHbIX ctopoH OBCE co Bpemenu nposenenus B 1975 rogy Cosewanusi 1o
6e3omacHocTr U coTpyaumdecTBy B EBpore (CBCE) 3akmodaercst B TOM, 9TO OHA SBIIS-
eTCs OTKPBITEIM (hOpyMOM JJIsl TOAMCpKAHUS AWaiora. B mepnon «XOJIOZHON BOHHBI)
u B 1990-¢ roasr CBCE (nepeumenoBannoe B OBCE B 1995 romy) Obu1o IUTONIAAKOM,
Ha KOTOPOH rocyaapcTBa OOCYXKJalu M paspellaid IIUPOKUI CIeKTp paszHoriacuii. B
ObITHOCTH NpeacenatenemM [locrostHaoro coBera B 2014 o1y BO BpeMst TIpeJice1aTelIbCTBa
seiinapun B OBCE n I'enepanbHbIM cekpeTapeM OpraHH3aliy aBTOp ObUI CBHAETENIEM
yracaHus KyJbTYpbI IHANoTa U coTpyaHndecta. 3acenanus opranoB OBCE ncnonn3oBa-
JIMCh JUISl 3a4NTHIBAHUS pedei, HAOMPaHUs OYKOB U YIPAKHEHUS B ITyONINYHON AUILIOMA-
tun. Bmecre ¢ mpencenarensctBaMmu OBCE MBI cTpeMuIIHCh BO3POAUTE U YKPETIUTh YHU-
KaJIbHYIO POJIb OPTaHU3AIMM KaK IUIOIMIAIKH, HA KOTOPOH MOTYT coOpaThes MpecTaBUTe-
JIM TPUICPKUBAIOIIMXCS PA3JIMYHBIX B3IJIAJOB ISTHICCATH CEMU CTpaH, YTOOBI B XOJ€
KOHCTPYKTHUBHOT'O JMajiora HajlaJUTh COTPYAHUYECTBO HA OCHOBE OOIIETO CTPEMIICHUS K
6e3omacHocTr. PaboTa mo Bo3poxkaeruto nuanora B OBCE B pamkax mporpammsr «CooT-
BETCTBHUE ITOCTaBJICHHBIM 33J[adaM» BEJIACh MO TPEM HANPABJICHUSAM: CO3J]AHUE B CEKpETa-
puarte MOTEHIHAaNa Uil CTPATerHYeCcKOro IIAHUPOBAHMS, IPEIOCTABICHUE JOMOIHUTENb-
HBIX BO3MOKHOCTEH Uil HepopMalbHOTO IHAajora M TOJJICPIKKA «CTPYKTYPHPOBAHHOTO
auanoray — HeouIManbHOH paboueil rpymibl rOCyAapCTB-yUaCTHHKOB, YUPEKICHHOM
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pemeHueM ramoOyprcekoir Berpeun CoBera MUHUCTPOB 2016 roma ¢ meiabio 00CYKIACHUS
TEKYIIUX U MIEPCHEKTHBHBIX BBI30BOB M YIPO3 ISl 0€30MaCHOCTH.

B nepuon npeacenarensctsa llseiinapuu 8 ObCE MBI KOHCTaTHpOBaNH, 4TO CEKpeTa-
pUaTy He XBaTaeT MOTEHIWaja U1 CPEIHECPOYHOTO W JOJITOCPOYHOTO TUIAHUPOBAHMUS,
MTOCKOJIBKY €T0 TMOIpa3IeIeH s, 3aHNMAIOIIHECS BOIPOCaMH TIOJIUTHKH W KOOPIUHALINEH
JeSITeTPHOCTH, OBUIM MTOTHOCTBHIO MOTJIONICHBI MTOBCEAHEBHOM NeATeNBHOCTRIO. [ BOC-
MOJIHeHHUS 3TOr0 Jaedunuta B KoHie 2017 roga Obuta co3mana rpyiina 00eCceYeHus CTpa-
TErn4ecKod MONUTHKH, (PMHAHCUpYeMasi U3 BHEOIO/DKETHBIX CpelICTB. B ee cocras BolLH
sKcnepTsl, komanauposanHele CoenuHenHsivu [lltatamu Amepuku, Poccuiickoit ®ene-
pammeii, EBponeiickum corozom u lllBedimapueii. ['pynma Obta mpu3BaHa 0OCCIICYHTH
OOMBITYI0 TIPEEMCTBEHHOCTH TpoIieccoB TuaHmpoBanus aestensHoctH OBCE u mpeno-
cTaBiATh [IpencenaTensCTBy U «Tpoiike» (IeHCTBYIOMmEMY, MPEeIbIIyIIeMy U CIeIyIoIe-
My MpejceiaTessiM) PeKOMEHAluU 10 CTPATerHYeCKUM BONpOcaM MOJUTUKH. ['pymia
okaszana cojeiictBue npezacenareabcreaM 2019 u 2020 rogos — CioBakuu u AnbaHuu — B
OTIpe/IeTICHNH TPHOPHUTETOB, a LIeHTpy 10 mpesoTBpalieHuo KOHPINKTOB — B pa3padoTKe
peruoHanbHOM CTpaTernueckoi koHuenuuu A 3anaaneix bankan u LlentpanbHoit A3uu.
Omna noaroroBmia pekoMeHmarmn 11 oyaymux npeacenarensct8s OBCE u mpopabotana
Bo3MoxHBIe TocneacTBus st OBCE pa3nuyHbIX clieHapueB pa3BUTHS OTHOIIEHUH C
Kuraem. I'pynmna Takxke criocoOCTBOBaja MpUIAHUIO 00Jiee CTPATErHYECKOro xapakrepa
TUTAHUPOBAHMIO MPOTPAMMHON JIESITEIbHOCTH, B PaMKaxX KOTOPOTO BBIEJICHHE OIOJKET-
HBIX PECYPCOB CTaJIO YBS3bIBATHCS C MOJIUTHYECKUMH TPUOPUTETAMH.

He meHbIIee 3HaUCHHE, YeM CTPATETMYCCKUN TTOAXO/ K BBIICICHUIO CPEACTB U3 OO-
KeTa, IMeeT OoJiee MUPOKUI moaxoa K manupoBanuio nestenbHoctn OBCE, dunancu-
pyemotii 3a cyeT BHEOIOKETHBIX cpecTB. Ee MaciTaObl BO3pacTaioT, U OHa MPHOOpeTaeT
OCO6yIO 3HAaYMMOCTb, KOTaa p€ib UJACT 00 WHHOBAIIMAX W HOBBIX HAIIPaBJICHUAX ACATCIIb-
HOCTHU OopraHusaiuu. B 3Toii cBa3u Obla yupexk/eHa J0KHOCTh KOOPAMHATOPA JIesATelNb-
HOCTH TI0 CTPaTErHYeCKOMY IUIAaHUPOBAHHUIO M MOOMIIM3ALIUH PECYPCOB.

Crparernyeckoe munanupoBanue B OBCE 3aBucHT, ¢ OJHOH CTOPOHBI, OT BO3MOXK-
HOCTEH cekpeTapuaTa OCYILUECTBIIATH IUIAHUPOBAHME, a C JAPYrol — OT MOJIUTUYECKOU
U IPaKTUYECKON MOAJEPKKH cO CTOpoHbI IIpencenarenbcra, «TpOWKW» U IOCYAapCTB-
y4acTHHUKOB. llepBocTeneHHOE 3HA4YeHHE, HECMOTPSI Ha BCIO CIOKHOCTb, UMEET COIJIa-
COBaHME MOJMTHYECKHX TMPHOPUTETOB, ompenensemMbix [lpencenareneM U «TPOUKOI.
Kax npaBuno, noaxoxn kaxmaoro IpencenarensctBa k ObBCE orpanuuuBaercsi paMKamu
€ro JBeHaIaTHMecsT9HOoro MaHnata. OmHako OBUIO OBl Pa3yMHO PACHIMPUTH TOPU30HT
IUTAaHUPOBAHMA, B Waeaie — J0 Tpex min deteipex jer. B 2008 romy, xorma 8 OBCE
npeacenaTenscTBoBaNa OUHISHANSA, OblTa TIPOBEIeHa BCTpeya TISITH CIIEOBABIINX APYT
3a japyrom npexcenarenbctB. lIBeiinapust 1 CepOusi COBMECTHO COIJIACOBAIM TLIAHBI
paboThl cBomx mpencenatenbctB Ha 2014 u 2015 rogsl. K coxarnenuto, 3Ta MOJelnb He
nprkmiIack. Ha maHHBI MOMEHT MMEIOTCS HEOOXOAMMBIC YCIOBHS JUIsl JIOJTOCPOYHOTO
IUTAHUPOBAHMS, TaK Kak IociieoBareabHOCTh npencenatencii OBCE ompenenena mo koH-
ma 2023 roxa (I1Isenwms, [Tompma, CeBepHas MakeqoHuUs).
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Odunmnanbusie nuanorossie Gopymbsl OBCE, takue xax [ToctosiHublid coBer 1 @opym
10 COTPYJHHUYECTBY B 00JacTH 0€30MaCHOCTH, BO MHOTOM IPEBPATWIINCHh B TUIOMIAIKH
JUIsl TyOJIMYHOM JUIIIOMAaTHH B €€ JKECTKOW, KOH(poHTanuoHHOH ¢(opme. NHnmmmpo-
BaHHAas B pamMKaxX mporpamMMmbl «COOTBETCTBHE TOCTABICHHBIM 3a/adaM» CEpHs BCTPEd
mox obmmM HazBaHWeM «Tembl Iy OOCYKACHWS» TPEIOCTAaBHIIa BO3MOXKHOCTH JIJIS
HedopmansHOro auanora. s oOCyKAeHHS MOCIHETHHX HCCICIOBAHWNA W ITyONuKaiuit
C IPEeACTAaBUTENIMHI TOCYAapCTB-y4yacTHUKOB U coTpyaHukamu OBCE B mra6-kBapTupy
ceKkperapuaTa TpHIJIAIlAUCh dKcnepThl. [loMuMo Tpodero 3To ObUT XOPOIIMH TOBOJ
MIPUTJIACUTH B CEKPEeTapHaT WICHOB Jeneranuii. Enie onHol He3aMeHUMOW HEeOpMaIbHOM
TUTOMIATIKOW IS TUAIIOTA SIBISFOTCS «/IHH O€301IacHOCTHY, HHUIIMAPOBAHHBIC MOUM IIPE/I-
IIECTBEHHUKOM B JOJDKHOCTH [ eHepanpHOTO cexperaps JlambepTo 3anbepom. C co3gaHu-
€M B CeKpeTapuaTe TPYIIBl OOSCIIEYCHUs CTPATETHYECKON MONUTHKH y HAC TMOSBUICA
NOTEHIMAJ, HEOOXOAUMBIH JUIs LeJIeHAPaBICHHOW Pa3pabOTKU KOHIEIIIUHA ATUX MEpO-
MpUATUI U OpraHU3alMK COTJIACOBAHHOM mocneayromeit nestensHocTH. HenaBuue «/lHu
6e301acHOCTH» OBUTH MOCBSIIECHBI TAKUM BOIIPOCaM, Kak Oy/yIiee MoJIeBbIX IPUCYTCTBUN
OBCE, npenoTBpallleHue BOEHHBIX UHIMJIEHTOB, LEIH YCTOMYMBOIO Pa3BUTHS, TEXHOJIO-
THYECKHE U3MEHEHMSI U YPOKU NapUKCKON XapTuu.

[ToMrMO 3TOTO MBI MTOOMIPSUTH CO3AHUE AHATTUTHYSCKIMH LEHTPaMH He(POPMAaIbHBIX
IUTOIIAA0K UL AMANora Mo akTyaJdbHBIM BOMpocaM. B OoTBeT Ha Hall HpPU3BIB U IPH
MOJINTUYECKON mosiepkke nercTByromiero [Ipeacenarenss Mupocnasa Jlaliuaka KoHCOp-
uuyM, copmupoBanublii Ponnom uM. Ppuapuxa D6epra n OpaTUCIABCKUM (OPYMOM
GLOBSEC, nauan peanm3anuto VHUIMATHBE B OOJIACTH OE30MMACHOCTH, OCHOBAHHOM
Ha coTpyaHHYecTBe. J[aHHAs MHUIIMATHBA HAIIPaBIICHA HA MPOJBIDKEHIE KOHIETINN Oe3-
OTTaCHOCTH, OCHOBAaHHON Ha COTPYTHHYECTBE, B KPYTax, y4acTBYIOMNX B (GOPMUPOBAHIH
TIOJINTUKH €BPOTEHCKON 06€30MacHOCTH, U Ha pa3pabOTKy HOBBIX MJEH B LESIX yKperJie-
HUSI MHOTOCTOPOHHETO COTPYIHMYECTBA M COTPYIHHYECTBA B 00JacTH OE30MacCHOCTH B
Espore.

«CtpykrypupoBanublil quanor» B pamkax OBCE, nzHauanbHO mpegHa3sHaYeHHbIN 11
CTUMYJIMPOBAHHMS UCKYCCHU O KOHTPOJIE HaJl BOOPYKEHUAMH®, Ha TIPAKTUKE CIIOCOOCTBO-
BaJl Ha4yally KOHCTPYKTHBHOTO OOMEHa MHEHHUSIMH O COBPEMEHHOM BOCIPHITHH YTPO3,
BOCHHBIX JOKTPUHAX M Mepax 0 CHIKCHHMIO HANpsDKEHHOCTH. ['ocyaapcTBa-yd4acTHUKH
MIPOSIBUJIM TAaK)KE€ MHTEPEC K MCIOJIB30BaHUIO ATOTO (opyMa st pa3padOTKH Mep Io To-
BBIIICHUIO TPAHCIIAPCHTHOCTH B BOGHHOM 00JIaCTH, TaKMX KaK THIIOBOM OpH(UHT O Kpyn-
HBIX BOCHHBIX YUYCHHUSIX WIH PYKOBOJCTBO IO MEPEAOBOI MPAKTHKE B 00JIaCTH IPEAOTBpa-
IICHUS ¥ YPETyINPOBAaHIS BOCHHBIX HHIIUICHTOB.

MB&I npumarainy Bce YCHINS JUTS TOJACPKAHHUSI «CTPYKTYPHPOBAHHOTO AMAJIOTay, 0CO-
OEHHO B paMKax B3aUMOJICHCTBUS C TPABUTEILCTBAMHM M TAaKUMH OPraHM3alMsAMH, KaK
HATO, HecMoTpst Ha TO, YTO HEKOTOpbIE, B OCOOCHHOCTH — CKENTHYECKH HACTPOCHHBIC
B OTHOUIEHUU «CTPYKTYPUPOBAHHOI'O JAMAIOra» roCyAapCTBa-yYaCTHUKU HEYCTAaHHO MOJ-
YepKUBAIH, YTO TOJIFKO OHU SIBITIOTCS YYaCTHHUKAMH TAHHOTO JHAIIOTa M TOJBKO OHHU
MIPUHUMAIOT COOTBETCTBYIOIINE PEIICHHSA. Takue 3asBICHUS TPOIUKTOBAHBI OOS3HBIO
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YTpaTuTh KOHTPOJIb HaJl MTPOLIECCOM B TOM ClIy4ae, €CJIM UHUIIMATHBA B €T0 IPOABUKCHUU
niepeiieT K MHOrOYUCICHHON TPYIIIe TOCYIapCTB, KOTOPBIE MOJIEPKUBAIOT 3TOT JUAJIOT,
CEKpeTapHuaTy, KOTOPBIH MOJIOH PEIIMMOCTH CIOCOOCTBOBATh €ro ycIiexy, a TaKkKe 3anH-
TEPECOBAaHHBIM HCCIIEIOBATEIBCKAM [IEHTPAM M OpPTraHM3alMsIM I'PaKAaHCKOTO OOIIECTBa.
«CTpyKTypUpPOBAaHHBIN THAJIOr» CTAIKUBACTCS ¢ IPOOJIEMaMH U B CBSI3H TEM, UTO €TO OC-
HOBHBIE YYaCTHUKH NPUJCPKUBAIOTCS B3AaNMOHCKITIOUAOIINX MPEICTABICHUHI O €ro npu-
oputerax. COXpaHUTh JUHAMHU3M JAHHOTO MPOIEecca HEMPOCTO TaKkKe MOTOMY, UTO Kaxk-
JIBI TO/T HEO(HUIIUATILHYIO Pad0vyI0 I'PYIINY BO3IVIABISIET HOBOE TOCYIapCTBO-yYaCTHHK.
Jlnst TIOBBIIEHHST YCTOWYHBOCTH JTMAJIOra HEOOXOANMBI HOBBIE MOJUTHYECKHE CTUMYIIbI,
pemmTeNbHOe PYKOBOACTBO M OoJiee MMPOKas MojAepkKa. Takas moaaep:kka Moria Obl
HCXOJUTH OT MapJaMEHTapheB, aHATUTHIECKUX 1eHTpoB, CMU n opraHm3ammii rpaxaH-
CKOTO 00IIecTBa. PasBUTHIO «CTPYKTYpPHPOBAHHOTO THAJIOTa) TAaKXKe CIIOCOOCTBOBAIIO OBI
OoJiee YeTKOE OIPE/ICIICHUE TOTO, KaK JI0JDKHA Pa3BUBAThCS AUCKYCCHS U KaKHE TeMbI OHa
JIOJDKHA OXBaTHIBATh.

YernneHMe COTpyaHM4ecCTBa B paMKax I'IpOFpaMMHOIZ 0eATennbHOCTU

OnHoit u3 neneit nporpaMMbl «COOTBETCTBHE MOCTABICHHBIM 3a/1auamM» ObLIO yKperie-
HHE COTPYIHHYECTBAa B paMKax mporpammuoil nestensHocTH OBCE, B wactHOCTH, Y-
TEeM TPUBJICYCHHUS HOBBIX JOHOPOB M mapTHepoB. Murepec k maptHepctBy ¢ OBCE n
(MHAHCHPOBAHUIO €€ JIeITeIbHOCTH PAacTeT B YacTHOM cekrope. Ee mporpammuyro nes-
TEABHOCTh BCE 4Yallle FOTOBBI MOJAEPKUBATh JIPYyrHe HETPaJULUOHHBIE JOHODPHI, TaKue
KaK MEXIyHAapOIHbIC OPraHN3aluy 1 (PUHAHCOBBIE YUpEeKACHU. UYTOOBI HE YIIyCTHUTD 3TH
Bo3mokHOCcTH, OBCE cienyer agantupoBaTh CBOW MpaBwiia U MOPSIOK paboTsl. [lepBrie
YCHUJIMS B 9TOM HAIpPaBICHUHU ObUIN MPEANPHHATH B pAMKaX MEPECMOTPa YIPaBICHUECKUX
MIPOLIECCOB B CEKpeTapuare, B YaCTHOCTH, MYTEM pPa3pabdOTKH CTpAaTerud MOOHIM3ALUH
pecypcosB.

Hapsiy ¢ cooTBeTCTBYIOIMME MOPA3/IeNEHUsIMH CEKpeTapuaTa BaXKHYH poOjb B OCY-
miecteiaeHny nporpaMMmHoi JestenbHocTd OBCE urparor ee moneBble NPUCYTCTBUS U
MHCTHUTYTHI. [I0N0KATENBHON TEHACHIUEN MOCIEIHHUX JET CTAN0 3HAYMTEIBHOE yMEHbB-
LIEHHE MOJUTHYECKOTO JABJIEHHS HAa HUX CO CTOPOHBI NMPUHMMAIONIIMX CTpPaH. DTO BO
MHOT'OM OOBSICHSETCS TE€M, YTO HaM yJalloCh HAAIUTh coTpyaHuuecTBo Mexay OBCE u
MPUHUMAIOIIUMH CTPaHAMH Ha YCJIOBHSIX MApTHEPCTBA M YKPEIUTh 3aMHTEPECOBAHHOCTh
BJAacTell B yCNEIIHOM (YHKIIMOHUPOBAHHM MOJIEBBIX MpPUCYTCTBUHA. Ha cerommsmimmii
JI€Hb HIMPOKO PacIpOCTpaHEHO MHeHue o ToM, yTto mpucyrcrsue OBCE B crpane BbI-
TOHO, TTOCKOJBKY OHO CIIOCOOCTBYET MPOBEACHHUIO BAXHBIX pe)OpM Ha HAMMOHAIHHOM
yposHe. [ToMHMO 3aMHTEPECOBAHHOCTH MECTHBIX BJIACTEH Ba)KHBIMH (hakTOpamu odecrie-
yenust 3¢ pextuBHocTH U nelictBeHHocTn OBCE Ha mecrax sIBISIIOTCS YETKHUH CTaTyC M
KOOpAMHAIMS C IPYTHUMHU MEKAyHApOTHBIMU aKTOPaMHU.
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ITonessie mpucytctBusi OBCE nelcTBYIOT Ha OCHOBE BCEOOBEMIIIOLIETO MOAXOJa K
0€3011acCHOCTH M JIOJDKHBI OCYILECTBIIATH JEITENILHOCTh BO BCEX TPEX €ro M3MEpPEeHHUsIX.
Eme ognuM cpaBHUTENbHBIM NpeuMylnecTBoM noneBbix npucytctsuili OBCE sBnsercs
nX OJIM30CTh K NMPAaBUTEIHCTBY IPHUHUMAIONICH CTPAHbI U BOCIPHUMYHUBOCTH K €r0 II0-
xemaumsiM. OHAako 00a ATH 0OCTOSTEIhCTBA UPEBATHl PHCKOM PACIBIICHHS PECYPCOB
moneBsIX mpucyTtcTBuil OBCE. BakHo, 4TOOBI PyKOBOAUTEIH MUCCHN B TECHOM KOHTaK-
TE ¢ MPUHUMAIOIIMMH TOCYIapCTBaMK Pa3padaThiBaId YETKUHN JIOJITOCPOYHBIN TUIaH Jiesi-
TENBHOCTH. PaccunTaHHass Ha HECKOJIBKO JIET CTPATerHs MOMOXET OIPEACINTh, B KaKNUX
cepax cieayer CKOHLEHTPUPOBATh SKCIEPTHBIC 3HAHMS M OCHOBHYIO 4acTh PECYpPCOB.
OTO He NpHBEAET K MEHee YyTKOMY pEearMpoBaHHIO Ha MOTPEOHOCTH MPHUHUMAIOIIETO
rocyapcTBa, HO TO3BOJIHT Ooiee 4eTKo o4epTHTh cdepy nesrernpbHocTn OBCE B cTpane
U czaenaer Oojee MOHATHOM €€ NMPAaKTHUECKYI 3HAYMMOCTb. Ilepexos OT «IIpoeKTHOTro»
K «IIPOrpaMMHOMY» ITOJIXOJIy MOXET MOKa3aThCsl POCTBIM, HO ISl ATOTO TpeOyeTcs MmoJi-
HOE M3MEHEHHUE CIIOKHMBIIEHCS KOPIIOPATUBHOM KyJIbTYphl M CEKpeTapuaTa, W IOJIEBBIX
TIPUCYTCTBUH, ¥ IOHOPOB. B 3TOil cBs3M B X0Jic peBU3NH YIPABICHYECKUX MPOLECCOB B
CeKpeTapuaTe COOTBETCTBYIOIINM 00pa3oM ObLT IIEPEeCMOTPEH LEIbIH PsiI MPoLieccoB. Mbl
TaK)Ke MHUIIUUPOBAIHN THAJIOT C ABEHAAThI0 OCHOBHBIMH JOHOPAMH C Iebi0 (hopmupo-
BAaHMS YCTOMYMBOM KyJIbTYPbI IPOIPAMMHOM J€ATEIBHOCTH.

Eure onna cnokHasi 3aja4a — OKa3zaHME MPOTPAMMHON MOJACPIKKH TEM 3aHHTEPECO-
BaHHBIM B COTPYJHHMYECTBE I'OCYAapCTBaM-YYaCTHHKaM, B KOTOPBIX HET O(HUIMaIbHBIX
npucyrcrBuil OBCE. K Takum rocynapctBam OTHOCATCSI, HECOMHEHHO, benapycs, Apme-
Hust 1 AzepOaitpkan. Uto kacaercst epBbIX JBYX TOCYJIapCcTB, TO TaM yXe ObUIM mpen-
TIPUHSTHI MOMBITKA OOBETUHNTH OTJEIBHBIC MPOEKTHI B PaMKaX CTPAHOBOM MPOTPaMMBI.
OnHaKO OTBIT MOCIETHETO BPEMEHH CBUICTEIBCTBYET O TPYJHOCTSX, TPEOYIOIIUX pelle-
HUsI HA OCHOBe 00ImMX MpHHIKNOB. COTPYJTHUYECTBO, OCHOBAHHOE HCKJIIOUUTEIBHO Ha
BHEOIOPKETHOM ()MHAHCUPOBAHUH, HECTAOMIBHO. PaHO MM TTI031HO Ha TaKKe MPOrPaMMBI
TIPUAETCS BBIACATH CPEJCTBA U3 perylisipHOro Orojukera. Jlake eciiu B cTpaHe HeT o(u-
mmanbHoro npucyrerBust OBCE, HeoOxoanmbl TpaBuia, ONpPEAENAIONINe OTHOIICHUS C
MIPUHUMAIOIINM rocyaapcTBoM. B orcyTerBue takux npasuia OBCE He MOXET OTKpBITH
CYeT B MECTHOM OaHKe FIIH 00eCTIeYHTh 3amuTy cBoux corpyanukoB. Ecam OBCE xena-
eT pa3paboTaTh COINIACOBAHHYIO CTPAHOBYIO IPOTPaMMy M HOAJEPKUBATDH MOJUTHUECKUNA
JUaJIOr C BJIACTSMH NPUHHUMAIONIEH CTpaHbl, HEOOXOANMO KOOPIMHHUPOBATH JIEHCTBHS
UCIIOJTHUTENIBHBIX CTPYKTYP OpraHN3aIiH.

Kak ormeuaercss B mporpamme «COOTBETCTBHE ITOCTaBJICHHBIM 337adaM», CIOKHBIC
mpobnemMsl B chepe 6e30macHOCTH TPEOYIOT MEKAUCITUILTHHAPHBIX pemennit. [ atoro
HE00X0IMMO B3amMOICHCTBHE pa3nudHbIX cTpykTyp OBCE, Ha 0CHOBE KOTOPOTO MOTYT
OBITh NPUBJICYCHBI Pa3JIMUHbIE DKCIIEPTHBIE PECYPChl U MOXET OBITh JOCTHTHYT OOLIMIA
pesynbrar. [IpumMepoM Takoro mojaxoja MOXKET CIYKHUTb TPOEKT MO HAOJIOICHHIO 3a
CyAeOHBIMU TIpOllecCCaMM, KOTOPBIH OyneT peann3oBbIBaThCS Ha 3amaaHbiX bankanax
mpu monaepkke EC maumnas ¢ 2021 roma. OBCE Oymer o0mamate CpaBHUTEIHHBIM
MIPENMYIIECTBOM B KadecTBe mapTHepa EC, ecii oHa cMOXET coueTaTh NOHMMaHHE Teo-
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rpagu4eckoro KOHTEKCTa U OJIM30CTh €€ IOJIEBBIX MPUCYTCTBHH K MECTHBIM BJIACTSIM C
SKCIICPTHBIMU 3HAHUSMH BIOPO O JIEMOKPAaTHUCCKUM HMHCTHTYTaM M MpaBaM YeJIOBEKa
B oOyracTi HAOIOACHUS 3a CyIeOHBIMU TIporieccamu. J[iist 3Toro HeoOXoauMa KOOpIHHA-
UL CO CTOPOHBI ceKpeTapuata. JleaTenbHOCTh UCTIOMHUTENbHBIX CTpyKTyp OBCE Oynmer
OoJiee yCIIEIIHON, eciii OHU OyIyT B3aMMOJICHCTBOBATh JAPYT C JPYrOM B COOTBETCTBHU
¢ mpoBosriameHasiM OOH mpuHnImmnoMm «enuHCTBa AeicTBuit»y. OmHAKO rocynapcTBa-
Y4aCTHUKH HE BCEraa nmoaacpKuBaroT TaKoOMu IIoaxon. KpI/ITI/IKa «ABTOHOMHOCTU MHCTHUTY-
TOB» MOBTOPSCTCS UMHU KaK MaHTpPa, a BOT MPHU3BIBBI K COTPYAHUYCCTBY U KOOPIUHAIINU
JCSITEIPHOCTH HCIIOMHUTEIBHBIX CTPYKTYP 3BydYatr penko. OIHAKO TPaHHIBI aBTOHOMUH
CTAHOBSITCSI OYEBUHBIMH, KOTJIa PEUb 3aXOUT 00 YTBEPIKICHUH OIO/KETa MM Ha3HAue-
HUH PYKOBOJUTENEH UCTIOIHUTENBHBIX CTPYKTYP.

BbiBOAbI M pekoMeHZauun

Urorn peanusanmu mnporpaMMbl «COOTBETCTBHE MOCTaBJIEHHBIM 3a7adaM» SBISIOTCS
HEOJHO3HAYHBIMU. TeM He MeHee ObUIM TPHHATHI Ba)KHbIE MEphI, HAIpaBJICHHBIC Ha
noBeinienue >ddexTuBHOCTH UCTTONHNUTENBHBIX CTPYKTYp OBCE. D10 cBHIeTenbcTByeT
0 TOM, 9TO pe(OopMHPOBAHNE OPTAHU3AINH BO3MOXKHO. Hirke mpencTaBieHsl pekoMeH 1a-
UM O TOM, KaK TOCy/JapCTBa-y4aCTHUKH M HCIIOJIHUTENBHBIE CTPYKTYpbl MOTYT Jajee
CIOCOOCTBOBAThH 3TOMY HPOLECCY.

» TocymapcTBamM-ydacTHHKaM CJIEIYeT MPEIOCTaBUTh OONBIIYI0 CBOOOAY ACUCTBHHA H
OKa3bIBaTh OOJBIIYIO MMOJICPIKKY CEKpEeTapuary u JIpyruM UCTIOIHUTEIBHBIM CTPYKTY-
paM B JeJe COBEpIICHCTBOBAHHS YNPABICHUYECKUX IPOLECCOB W OPraHMU3AlMOHHBIX
CTPYKTYp, @ TaKXKe BO3/EPKHMBAThCS OT BMEHIATENLCTBA B MENbUYAWIINE JETANH HX
JIeATEbHOCTH.

* TocynmapcTBam-yuacTHHKaM clieyeT pehopMHUpOBaTh U YIPOCTHTh OHOJKETHBIH Mpo-
1iecc, B ujeaie — MyTeM yTBep:KJIeHHsI Or0/KeTa Ha J[Ba TOAa U BBEACHUS JOJIT0CPOU-
HOTO IJIAHUPOBAHMS IPOIPAMMHOH JISSITEIEHOCTH M KAl TAJIOBIIOKEHHH.

» IIpencenarensctBy OBCE cnenyer cornacoBaTh Ha HOJUTHYECKOM YPOBHE C TOCYAAp-
CTBaMH-yYaCTHUKAMH, SIBJISFOIIMMUCS OCHOBHBIMH TIIATENBIUKAMA B OIOKET, HE0O-
XOANMOCTb IIEPECMOTPA IIIKaJT B3HOCOB.

» Cnemyer BHEIPUTL MEXaHU3M®, OOA3BIBAIOIIMI TOCYIAPCTBA-YIaCTHUKOB PHHUMATE
CBOJIHBIN OIOJKET /10 KOHIIA KaJIeHAaPHOTO To/1a.

* T'ocynmapcTBam-ydacTHHKaM CJEIyeT OTKa3aThCsl OT MPHHIMIIA HyJIEBOIO HOMHHAJb-
HoOro yBenmueHus Oropkera m ymbo obecnieunts OBCE nocrarounsiMu pecypcamu
JUISL BBITIOJTHEHMSI BO3JIOXKEHHBIX Ha HEe 3a/1ad, JIM0O COCTaBUThH Ooiiee YETKUH M KO-
POTKHI CITUCOK MPUOPUTETOB B paMKax Oozee gonrocpounoii crparerud. OBCE nHe
MOJKET MPOJOJIKATh JeNaTh O0bIIe, TPATS MEHBIIIE.
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e Crenyer u janplie YKPEIUIsiTh NOTSHIMAI CeKpeTapuara B 00JIaCTH CTPATErnyecKoro
TUTAHUPOBAHMS, COBEPIICHCTBOBATH MHCTPYMEHTHI CTPAaTETHUECKOTO IUIAaHWPOBAHUS,
TaKUe KaK JOJITOCPOYHOC TUIAHUPOBAHKE MPOTPAMMHON JCSITEIBHOCTH M PaOOTHI pac-
LIUPEHHON «TPOUKNY.

* TocymapcTBamM-ydacTHHKaM CJEIyeT PAcCIINpATh W B IIOJHOW Mepe WCIIONB30BaTh
HeouimaneHeie GOPYMBI IS BEACHHUS MOJTHOIICHHOTO Auajiora. Heobxommmo ycu-
JIUTh «CTPYKTYPUPOBAHHBIN TUAIOT» IyTEM IMOBBIIIEHUSI €r0 OOIIECTBEHHON 3HAYU-
MOCTH, YBEJIMUYEHHUSI CpOKa TpeJICe/laTesIbcTBa B HeOPHIMaIbHOW pabodell rpyrime u
IUTaHa PabOTHI IO IBYX JIET, HOBBICHTH €TI0 YCTOWYHBOCTb, 3aPYUHBIIUCH TOICPIKKOM
CO CTOPOHBI HAYYHO-HCCIICIOBATEIILCKUX OPTaHU3AINi, aHAIUTHYCCKUX IICHTPOB U
OpTaHU3aIi TPakJaHCKOTO O0IIEeCTBA.

* Crnexyet cOKyCHpPOBATh U ONMPEIACTUTH CTPATETHUECKUE EPCIEKTHBEI MTPOTPAMMHOM
JIeITENIbHOCTH TOJIEBBIX MpUCyTCcTBUiL. ClienyeT OTKazaThCs OT pealiu3aluu Oecuuc-
JICHHBIX HEOOJIBIINX TIPOEKTOB B TOJIb3Y KOOPJMHAIIMY TIIATEIBHO OTOOPAHHBIX IPO-
rpamm.

* TocymapcTBaM-ydacTHHKaM CIIEIyeT COTJacoBaTh OOIMIMN TMOPSIOK OCYIISCTBICHHS
MIPOTPAMMHOM JeSITETPHOCTH B CTPaHaX, B KOTOPHIX HET O(MHUIHMATHHBIX TMPUCYTCTBHA
OBCE. ®unancupoBaHHe CTPAHOBBIX MPOTPAMM MOXKET OCYIIECTBIATHCSA Kak 3a CUYET
CPEJICTB CBOJIHOIO OIOJDKETa, TaK M 3a CUYET BHEOIOJDKETHBIX PECYpPCOB, a MX pealu-
3alUsl HA MECTe MOXET IMOpYYaThCs TEXHUYECKOMY IEPCOHATy B COOTBETCTBHU C
MIpaBHJIAMH, COTJIACOBAHHBIMHE C TIPUHIMAIOIIIMU TOCYIapCTBAMHU.

* B mensx pacmmpeHus COTPYIHHYESCTBA C HETPAJAWUIIMOHHBIMH TAapTHEPAMH, TaKUMH
KaK KpyIHBIC PErHOHAIBHBIC OpPTaHU3AINH, MEXTyHAPOJHbIC (PMHAHCOBHIC MHCTHTY-
TBI, aTCHTCTBA 10 OKA3aHWIO MOMOIIN U CYOBEKTHI YAaCTHOTO CEKTOpa, B TOM YHCIIE
YHYaCTHbIC (I)OH}II)I, CJICAYCT UIBMCHUTD CYHICCTBYIOIIMUE ITpaBUJia U o6pa3 MBIIIJICHUA.

[onnepxusas «IlpussiB OBCE k nelcTBHIO», B KOTOPOM Oojiee MATHAECSTH OBIBIINX
PYKOBOAMTENCH OpraHU3allMK BBICTYIIWIIM 32 TO, YTOObI aKTUBH3MPOBATh «y4acTHE Ha
MIOJIMTHYECKOM YPOBHE B ycinsix 1o coxpaHenuto criocoonoctu OBCE u nanee padorats
Hag 5Q(EKTUBHBIM IPEOIOJIEHHEM dTHX BBI30BOB» [B 00iacTh GezomacHocTu]’, Mbl pe-
komeHayeM CoBeTy MHHUCTPOB COIJIACOBATH «IO0TOBOP O HAJEKHO (DYHKIHMOHHUPYIOIICH
opranm3anun». brarogaps 3Tomy Takue 1enu, kak cBoeBpemerHoe obecrneuenne ObCE
JIOCTaTOYHBIM OIOJPKETOM, TIPEOIOJICHNE MPErpasl, MPEsTCTBYIONNX MPUHITHIO TTOBECT-
KM JIHS TJTAaHOBBIX 3aCEAaHMH, M COACHCTBHE MPOBEICHNIO peOpM, ObIIIM ObI BKIIFOUCHBI B
YHCIIO TTOJUTHYECKUX IPHOPUTETOB. Takol JOTOBOP CTal OBl CBUIETEILCTBOM ITOJIUTHYC-
CKOM mpuBepx)eHHOCTH ToMy, uTo0sl OBCE mo-mpeskxHemMy (Wi BHOBB) COOTBETCTBOBAJA
CTOSIIIIUM TIepe/1 HeH 3a7adam.
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B craTbe aBTOp BBICKA3BIBACT JIMYHYIO TOUKY 3peHHs. OHa He OoTpakaeT O(pUIMATBHYIO ITO3H-
uuto HIBelinapun nnn ®@enepanbHOro AenapraMeHTa MHOCTpaHHbIX e IlBeiinapun. Jlannas
myOuKanus He siBisieTcs myoaukanueid denepansHoro Jlenapramenra.

Ha BcTpede I'eHepanbHOTO cexperapst ¢ pyKOBOIUTENSIMU Jeneranuii 14 ¢espans 2018 roxa ro-
CyAapCTBaM-y4acTHUKAM ObLT MPEACTaBICH HeO(DUINATIbHBIH JOKYMEHT C H3JI0KCHHEM JECSITH
IIyHKTOB IIPOTrpaMMBbI pehopM.

[porpamma pehopM oxBaThIBaja AecsATh TEMaTHYECKHX obnacTeil. B craTbe moapodHo paccmar-
PHBAIOTCSI JIMIIb HEKOTOPBIE M3 HUX. Pe3ynbTaThl BCECTOPOHHEH OLIEHKU, HAJ KOTOPOH aBTOp
paboraet B HacTosee BpeMs, OyayT onyoarkoBansl B 2021 romy.

[epBonauanbHO MaHAaT ['eHepanpHOro cekperaps ObLI ompereneH Ha BeTpede CoBeTa MHHH-
ctpoB B Ctokrosbme B 1992 r. Hanbosee BaskHbIe JONOJIHEHUS B HETO ObUIM BHECEHBI PEILCHHUS-
mu CoBeTa MHHHCTPOB, IPUHATHIMU Ha BeTpedax B [lopty B 2002 r., Coduu B 2004, bproccene
B 2006 n Bunparoce B 2011 1. Cm.: Tpetbst BcTpeua Cosera. Pesrome BbIBOJOB. [Ipminoxenue
1 // O¢punmanensiii caiit OBCE. URL: https://www.osce.org/files/f/documents/e/8/40346.p
df; Jlecsatas Bcrpeua CoBeta MHUHHCTPOB, 6—7 mexadpst 2002 roma. — C. 51 // OdunmanbHbii
caiitr OBCE. URL: https://www.osce.org/files/f/documents/5/8/40526.pdf; [IBenanuaras
Bctpeya CoBeTa MUHUCTPOB, 6—7 nekadbpst 2004 roga. — C. 60-61 // Odunmanbueiii caiit OBCE.
URL: https://www.osce.org/files/f/documents/7/7/41817.pdf; UereipraguaTas Bctpeua Cosera
MHUHHUCTPOB, 4-5 nekabps 2006 roga. — C. 59-60 // Odunmansubiii caitt OBCE. URL: https://ww
w.osce.org/files/f/documents/4/2/25070.pdf; Bocemuanuaras Bctpeua CoBeTa MUHUCTPOB, 6—7
nexabpst 2011 roga. — C. 14-17 // Odunmanshsiii caiit OBCE. URL: https://www.osce.org/files/f
/documents/f/f/88843.pdf.

B nynkre 3 mokymenta MC.DOC/4/16 3amaun «CTPyKTYPUPOBAHHOTO AHAIIONa» H3JI0KEHBI
crenyromuM obpasoM: «Cerogns B 'aMOypre Mbl mpuHEMaeM Ha ceOs 00s13aTeNbCTBO U3YUUTh,
cpeny IpodYero, BOIPOC O TOM, KaKHM 00pa3oM MOXKHO OOpaTHTh BCIISITh HETaTUBHBIC SBICHUS
B 00J7aCTH KOHTPOJIA HaJl OOBIYHBIMU BOOPYKeHUsIMH U apxutekTypsl M/IB B EBpome. Bme-
cTe MBI OyzeM paboTaTh HaJ CO3JaHHEM YCIOBHH, MO3BOJISIOLIMX BJOXHYTH HOBYIO )KHU3Hb B
KOHTPOJIb HaJl 0ObIYHBIMU BoOpyxeHusMu u MJIb B Epone. TBepaas mpuBep:KEeHHOCTb roCy-
napctB—y4acTHIKOB OBCE 1MOMHOMY BBITIOTHEHHIO M JANIbHEHIIEMY Pa3BUTHIO JOTOBOPEHHO-
cTell 0 KOHTpOJIE HaJl BOOPY>KCHUSIMH UMEET CYLIECTBCHHO Ba)KHOE 3HAYCHHE UL YKPEIUICHUS
BOEHHO-TIOJIUTHYECKON cTabmibHOoCcTH B pernoHe OBCE». Cm.: Ot Jluccabona mo I'amOypra:
Jexnapanus o 20-i rogosmune npusaTus Konnenrtyamsaoit 6a3st OBCE mns xoHTpons Hax
Boopyskenusimu // Opurmansubiii caiit OBCE. URL: https://www.osce.org/files/f/documents/8/1
/290656.pdf.

OpuruHajabHbIe WU NPEIOKII, HAPUMEP, MUHUCTP MHOCTpaHHBIX ned Pymbiaum Teomop
Menemkany Ha HeoduuaabHOU BeTpede CoBeTa MUHUCTPOB B Bricokux Tatpax. OH mpemio-
JKIJT TIPEJICTABIISTE CBOAHBIIA OIOJUKET Ha paccMoTpeHre CoBeTa MHHHCTPOB B Hayaje JeKaOpsi.
B nouckax aabTepHATUBHBIX BAPHAHTOB MOJKHO OOPaTUTHCS K MEPEIOBOMY OIBITY JPYTUX MEX-
JIyHapOJHBIX OpPraHU3aLHil.

IMpusss OBCE k pelicTBuio: noaTBepxkaeHue oomelt nenu. [lapmamentckas Accambnest ObCE,
4 nexabps 2020 r. URL: https://online.flippingbook.com/view/779749/.
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